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1. MUC PiCH

Quy trinh nay thiétlleflp dé dam bao cho qua trinh thanh toan cac ho so chimg tir duoc
thuc hién theo mot h¢ thong va c6 kiém soat theo muc dich.

2. PHAM VI AP DUNG

- Pham vi 4p dung: Quy trinh nay dugc ap dung ddi v6i cac hd so mua sim trong
bénh vién.

- Poi tuong ap dung: Ngudi c6 nhu cau thanh toan, Ké toan, Thu trudng don vi.

- Trach nhi€ém thyc hi¢n: Ban gidm dbc, Phong tai chinh ké toan, Cac bd phan mua

sam

3. TAI LIEU VIEN DAN

- Luat dan sy 91/2015/QH13 ngay 24/11/2015;

- Luat thuong mai 36/2005/QH11 ngay 14/06/2005;

- Luat Pau thau s6 43/2013/QH13 ngay 26/11/2013;

- Nghi dinh s6 63/2014/ND-CP ngay 15/08/2014 cua Chinh phu huong dan Luat Pau
thau vé lra chon nha thau;

- Thong tu 58/2016/TT-BTC ngay 29/3/2016 cua B¢ Tai chinh Quy dinh viée dél}
thau dé mua sam tai san nham duy tri hoat dong thuong xuyén cua co quannha nudc, to
chuc ghinh tri, t0 chirc cl}inh tri - xa hoi, to6 chuc chinh tri xa hdi — nghé nghiép,to6 chuc xa
hoi, t6 chirc xa hdi — nghé nghié€p, don vi vii trang nhan dan

4. THUAT NGU/ VIET TAT
- BGD: Ban giam déc

- KTTC: K& toan tai chinh

- TCHC: T4 chtrc hanh chinh

- KHLC: K& hoach lya chon

- CCDC: Cong cu dung cu

- TSCP: Tai san ¢ dinh

- TBYT: Thiét bi y té

- TTB: Trang thiét b

5. NOI DUNG QUY TRINH

TT Noi dung thuc hién Trach nhiém Thoi gian Biéu mau/ KQ

Bl | Bé xuat nhu céq mua cua cac | Cac khoa, phong | Thir2 hang Dy tru  cua
khoa phong gui vé: tuan khoa, phong

- I§hoa dugc - TBYT: Mua
thuoc, vat tu, TTB

- Phong TCHC: Hang hoa, vat tu
van phong, van phong pham

- Phong diéu dudng: Hang hoéa
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chéng nhiém khuan
Hbi dong thude,
Bd phan thyuc hién mua sam xem ilgé fl?)ngﬂlil rcl)a Bién bén, hop,
B2 | xét khao sat nhu cau ngudn von p & 2-5ngay |hodac Quyét dinh
nhat mua sam, .
dé quyét dinh mua sim cua lanh dao.
két luan cua
Giam doc
B3 | Lam thim dinh gié Bophanmua | 5\ pay | KEL qua tham
sam dinh gia
- Quyét dinh
thanh 1ap To
Phone TCHC Chuyén gia dau
54 | Thanh 1ap T6 Chuyeén gia va Té thafr‘fn e oho oy | thau
Thim dinh dau thiu 1 8 1. Quyét dinh
Giam doc \ A 2
thanh 1ap To
Tham dinh dau
thau
Lap du toan
-Thudc, vat tu, TTB: Can cir vao
gia trén cong dau thau, cong ké
ps | Khaigid Boy | Bophanthue o, 303y | Bang du todn
-Hang hoa van phong, chong hi¢n mua sdm
nhiém khuan: Tham khao gia thi
truong, gia cac goi thau trudc,
két qua tham dinh gia(néu co)
 a , e ‘ Quyét dinh phé
B6 | Phé duyét du toan Chu dau tu 1 ngay duyét dy todn
- Bién ban lam
viéc;
) ’ - Ké hoach mua
Lap ke hoaqh mua sam va lua T4 chuvén eia sam va lua
B7 | chon nha thau, trinh tham dinh A 2 ngay chon nha thau
£ dau thau ,
ké hoach (c6 danh muc
mat hang va gia
ké, hoach du
kién kem theo)
B8 | Tham dinh ké hoach mua sim va | TO tham dinh 2-3ngay |- .]?ién bqén 13‘111}
lwa chon nha théu (bao gom ca | va Trung tdm viee  cua To
tham dinh gia ké hoach) tham dinh gia Tham dinh;
- Hop dobng
tham dinh gia;
- Chung thu
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Ma hi¢u: QT-KTTC-05

Lan ban hanh: 01

tham dinh gia;
- Bao cao két
qua tham dinh

Trinh giam dbc phé duyét ké

To trinh phé
duyét ké hoach
(kém theo Ké

B9 | hoach mua sam va lua chon nha | T6 thim dinh 1-2ngdy | hoach d3 thim

thau dinh)

-Phé duyét k¢ hoach mua sam va | o 0 - QuyAét dinh phé
B10 lya chon nha thau; Té chuvén o 01 ned duyét ké hoach

-Ping tin 1én cong dau thau quoc | ~ %S iﬁ?ﬂ & S| mua sim va lya

gia au thau. chon nha thau

A e a1 T chuyén gia . Thu thong bao

B11 | Thong bao moi chao hang dAu thiu 2 ngay chao gid

Nhéan thu chao gid cua cac don

VI

-01 bao gia kém theo gia trén ,

cong dau thau hodc cong ké khai | To chuyén gia Bio ¢id ciia nha
B12 | gid cua BYT(d6i voi thude, vat | nhan thu chao | 03-07 ngay g

tu, trang thiét bi)

03 bao gia(ddi voi hang hoa
khong ké khai gia trén cong dau
thau va ké khai gid)

gia

thau

Xét gia dé xuit cua cac don vi
giri bao gia; bao cdo két qua lua
chon nha thau, trinh thim dinh
két qua xét chon

B13

T chuyén gia
dau thau

- Bién ban lam
viéc;

- Bién ban xét
gid bao gia
1-2ngay |- Bao cdo két
qua lga chon
nha thau (Kém
to trinh gui TO
tham dinh)

Tham dinh két qua lya chon nha

Bl4 thau

T6 tham dinh

- Bién ban lam
Viéc;

- B4o céo tham
dinh (Kém to
trinh phé duyét
két qua dau
thiu gui giam
dbc)

1-2 ngay
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q Thong bao moi
BIS T?ong bdo moi thuong thdo hop | TO c}wluyken gia, 1-3 ngay thu"O’ng ‘Athao guri
dong chu dau tu nha thau dugc
Iwa chon
Nha thau - chu A 7
dhu tur — bo phan - Bien - ban
B16 | Thuong thdo hgp dong 20 Ple 2- 5ngay |thuong thao hop
mua sam - b
KTTC &
-the. duyét két qua lya chon nha _Chi dhu tu; Quyé ¢ dinh phé
B17 tha}J S 2 i N . | -Td chuyén gia 1 ngay duyét két qua
-gfi;ang tin 1én cong dau thau quoc d4u thaw. d4u thau.
Nha thau — chu
L1 X A dau tu — Bo phan . Hop d@)ng kinh
B18 | Ky két hop dong mua sim - 2-3 ngay &
KTTC
Nha thau —chi | Theo thoi | o bin
Thyc hién hop dong (Tién hanh | dau tu — bd phan | gian thuc A
B19 | . N . 2 o A nghiém thu
giao nhéan hang hoa) mua sam — b0 hién cua : .
A A hang hoa
phan sur dung hop dong
Ban giao hang hoa, vat tu, trang | B§ phan mua . . B.1en 1:)an b,a 1
B20 thiét bi cho bo phan st dun sam /ngly | giao hang héa,
. v p d v g TSCB
, Nha thiu—chi | Saukhi | Bapg xic dinh
B21 | Xac nhan khéi lugng cong viéc | ddu tw —bo phan | hoan thanh | £1¢ s
o 2 A A hoan thanh
thuc hién mua sam - cong vigc.
KTTC Vs g (QT-KTTC-
2083y | 95/BMO1)
- Bién ban
thanh 1y
Sau khi -h’I_Il(:)la don tai
, X Nha thiu va chii | hoan thanh | “M%0 :
B22 | Thanh ly hop dong dAu tu cong vide. | Giay d,e ngqh;
. thanh toan cua
2083y pha cung cép,
bd phan mua
hang
B23 | Luu ho so: Theo muc 7 quy trinh
6. BIEU MAU
TT | Mi bicu Tén biéu mau
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1. | QT-KTTC-05/BMO1 Béng xéc dinh khdi lugng hoan thanh

2. | QT-KTTC-05/BM02 Bién ban ban giao TSCD
3. | QT-KTTC-05/BMO03 K& hoach mua sdm va lya chon nha thau

7.HO SO LUU

TT Tén ho so luu Noi luu Thoi gian luu

1. | Ban dy trd mua sam cta bd phan c¢6 nhu cau

2. | Bién ban khao sat nhu cau mua sam ciia phong hanh
chinh — khoa Duoc

3. | Dy toan cua bg phan mua sam

4. | Quyét dinh phé duyét du toan cta giam doc

5. | KHLC nha cung cap cua to thuc hién

6. | Bao céo tham dinh ké hoach lya chon nha cung cép
cua to tham dinh

7. | To trinh phé duy¢t KHLC nha cung cap cua to6 tham
dinh

8. | Quyét dinh phé duyét KHLC nha cung cap

9. | Thu moi chio gia cua to thyc hién

10. | Bao gia cua cac don vi

11. | Bién ban xét chon gia cua t6 thuc hién

—— , —— — Phong KTTC 10 nam

12. | Tham dinh gia cua co quan tham dinh (Do6i voi
nhiing ho so yéu cau)

13. | To trinh dé nghi tham dinh két qua xét chon nha
thau

14. | Bién ban hop tham dinh két qua xét chon nha thau

15. | Bién ban thuong thao hop dong

16. | Quyét dinh chi dinh don vi cung cip hang hoa, dich
vu cua lanh dao

17. | Hop dong véi don vi cung cap

18. | Bién ban ban giao, nghiém thu va thanh ly hop
dong

19. | Hoa don tai chinh theo quy dinh cta phap luat

20. | Gidy dé nghi thanh toan cta don vi, c4 nhdn mua
hang

21. | Bién ban ban giao CCDC, TSCD (P61 véi goi mua

saim CCDC, TSCP)




